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#1#1
• All tasks in the requirements e
sequential. The fastest way of
all tasks will be using?

A. Mouse

B Task information dialogB. Task information dialog

C. Link tasks

D Id’D. Id’s

Qu

engineering phase are 
f capturing the dependencies for 
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#2#2
• You want to schedule the back
can begin. The administrator s
hours for a full backup. How w
this task if one day equals eigh

A. 1.5 daysy

B. 12 hrs 

C Use a lag insteadC. Use a lag instead

D. 1 eday

Qu

kup task before the installation 
says it will roughly take about 12 
will you enter the duration for 
ht hours?
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#3#3
• Which of the following view y
assignments on a task if the ta
it?

A. Gantt Chart

B Resource UsageB. Resource Usage

C. Task Usage

D R G hD. Resource Graph

Qu

you will use to find the individual 
ask has 3 resources assigned to 
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#4#4
• You have created a task “Relea
it to be scheduled only on Sat
following will help you to acco

A. Update the assigned resource
weekend

B. Make the release weekend w

C Create a Start No Earlier ThanC. Create a Start No Earlier Than

D. Assign a weekend working ca

Qu

ase Deployment” and you want 
urday & Sunday. Which of the 
omplish this scenario? 

e’s calendar to work on that 

orking on the project calendar

n constraintn constraint 

lendar to the task 
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#5#5
• You are reviewing the Schedul
total slack of 2 days and “Revi
You conclude that:‐

A. You can finish Coding in time 
workaround for Review 

B. Both tasks are progressing as 

C Coding is progressing as schedC. Coding is progressing as sched
ahead of schedule

D C di i i h dD. Coding is progressing ahead o
progressing as scheduled

Qu

le. You notice: “Coding” has 
iew” has a total slack of – 2 days. 

but you have to find a 

scheduled

duled; Review is progressingduled; Review is progressing 

f h d l R i iof schedule; Review is 
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#6#6
• When scheduling tasks, this o
calendars is considered by Mic

A. Project, Task, Resourcej , ,

B. Task, Resource, Project

C Resource Task ProjectC. Resource, Task, Project

D. Project, Resource, Task

Qu

order of precedence between the
crosoft Project:‐
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#7#7
• Which of the following sta
Summary task?

A. Work is an aggregate of algg g

B. Cost is an aggregate of all 

C Duration is an aggregate oC. Duration is an aggregate o

D. Start date is the start date

Qu

atement is NOT correct about

l sub tasks

sub tasks

of all sub tasksof all sub tasks

 of the earliest sub task
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#8#8
• When effort driven scheduling
of the following will NOT chan

A. Duration, the time it takes,

B. The start and finish date o

C The work necessary to comC. The work necessary to com

D. The resource units assigne

Qu

g is applied to a task, which one
nge?

s to complete the taskp

of the task

mplete the taskmplete the task

ed to the task
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#9#9

• A good schedule will requi
easily be kept up‐to‐date. W
your time on schedule mainy
A. As few dependencies and 

B As many dependencies asB. As many dependencies as 
constraints as possible

C A f d d iC. As few dependencies as po
constraints as possible

D. As many dependencies an
possible

Qu

re least maintenance and can
Which of the following will save
ntenance?
schedule constraints as possible

needed and as few scheduleneeded and as few schedule 

ibl d h d lossible and as many schedule 

d schedule constraints as 
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#10#10
• The 2nd week tasks have starte
You want Microsoft Project to
not started, 100% complete or
following will quickly achieve 

A. Update Project; Set 0% ‐ 1p j ;

B. Update Project; Set 0% or 

C Use Tracking Toolbar % CoC. Use Tracking Toolbar % Co

D. Enter Actual and Remainin

Qu

ed and finished as scheduled. 
o calculate whether the task is 
r in progress. Which of the 
this:‐

00% Completep

100% Complete

mpletemplete

ng Duration
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AnswersAnswers

• Send us email on ashishdho

Qu

oke@projectingit.com
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